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Attorney General Steve Carter releases terms to settle Conner 
Prairie conflict with Earlham College 

Carter cites the museum's projected needs to be $94 million of endowment assets 

Indianapolis, IN - Indiana Attorney General Steve Carter has released a study by a national consulting 
firm that projects the future financial needs of Conner Prairie based upon past spending by the museum. 
The study concludes that Comer Prairie's needs require setting aside a $94 million endowment to ensure 
adequate resources for the museum. 

Mr. Lilly made a series of gifts that provided for Conner Prairie to be the first beneficiary. Earlham 
College, as Trustee, may only receive income from the endowment after the Museum's needs have been 
met. 

"Earlham's decisions over the past forty years as Trustee of Conner Prairie have led to the current funding 
needs of the museum," Attorney General Steve Carter said. "To fulfill Mr. Lilly's intent, we have 
quantified those needs based upon the museum's growth under Earlham's management. 

"Rather than operate in a vacuum in determining the museum's future financial needs, a consultant was 
obtained who has provided an objective analysis of the financial material. I have utilized this analysis in 
reaching my views regarding the amount of endowment assets the museum needs for continued success." 

The study was presented to Carter and Earlham officials last summer as part of negotiation discussions 
that have continued throughout the year. 

"Division of the assets must be focused on the future, and give priority to Comer Prairie's financial 
needs," Carter added. "It is my belief that $94 million in assets along with certain real estate are 
necessary to protect the public's interest. The study provides strong support that this division of assets is 
reasonable and remains fair and f a i W  to the terms established by Mr. Lilly." 

The model used by the consulting company is based upon historical levels of spending approved by 
Earlham as Trustee and on certain assumptions of future growth rates. It concludes that Conner Prairie's 
current needs from the endowment is $4.9 million annually and will grow at 5% a year. 

In determining the needs of Comer Prairie, the consultant utilized historical data and applied the Uniform 
Management of Institutional Funds Act, or UMIFA, standards. Such standards allow an entity to 
appropriate for immediate use annually a percentage of an endowment funds' fair market value, rather 
than relying upon the traditional trust concepts of 'income' and 'principal'. The study's financial model 
shows that $94 million in assets is needed to ensure fimds will be available to meet the museum's needs 
in perpetuity. 
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Pg. 2lComer Prairie Needs 
Attorney General Carter 

The Attornev General's proposal includes: 
Establishment of a new governance structure to give Conner Prairie independence 

o Comer Prairie (CP) Foundation 
o Conner Prairie (CP) Operating Company 

Transfer to CP Foundation endowment assets that equal no less than $94 million 
o Immediate cash transfer of $85 million plus appreciation since September 30,2004. 
o A deferred payment of $6.5 million secured by a mortgage on Parcel B which is owned 

by Earlham (see attached map) 
o Transfer of limited partnership interests in Prairie View Golf Course with an estimated 

value of $2.5 million 
Division of real property: (see attached map) 

o CP Foundation would become the Trustee of the public charitable trust whose assets will 
be defined to include the William Conner House, its outbuildings and lawn. Earlham will 
become a successor trustee of this trust. 

o Remainder of 58 acres previously held in trust would be transferred to the CP 
Foundation. 

o Parcel A: 80 developable acres would be retained by Earlham College. 
o Parcel B: Land West of River Rd. would be retained by Earlham college and would serve 

as collateral for Earlham's deferred payment of $6.5 million. 
o Parcel C: Land between River Rd. and White River would be transferred to CP 

Foundation. 
o All land East of the White River would be transferred to CP Foundation which includes 

the Chinese House (Parcel D), and the woods south of the Chinese House (Parcel E). 
Division of personal property to include: Earlham would transfer of all assets utilized in the 
operation of the Museum. 
Attorney General and Earlham would petition the court for approval of the settlement. 

o All pending litigation would be dismissed at the approval of the settlement by the Court. 
o Earlham College would file a trust accounting with the Court. 

The consultant estimates that a continuation of the historic division of endowment assets would result in 
the depletion of all assets allocated to Conner Prairie within 34 years. 

Carter continues to seek independence for Conner Prairie through negotiations with Earlham. His 
position is that Earlham give Conner Prairie fkeedom to operate as an independent organization, overseen 
by two new non-profit organizations; The Conner Prairie Foundation and the Conner Prairie Operating 
Board. (See attachments from a previous announcement regarding the governance structure) 

"The governance structure proposed earlier creating an independent Conner Prairie governed by two 
boards of community leaders is still essential for future success," Carter stated. "We must structure an 
organization that will give the Museum the assets and community leadership it needs to be successful in 
the future." 

The Earlham College Board of Trustees is scheduled to meet February 4 and 5" at which time the 
Attorney General is encouraging its approval of this proposal. 

Reporters' contact: Staci Schneider, 3 171232635 1 or sschneider@atg.state.in.us 
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